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Carstairs Public Library Mission 

To welcome Carstairs and area residents and visitors by providing access to library 
resources and programs for information, inspiration and enrichment.  

 

Carstairs Public Library Vision 

The Carstairs Library provides a warm and welcoming env ironment for people of 
all ages. Through a variety of resources and fun, innovative and creative 
programs, people are inspired to achieve success in their personal learning.  
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Library Profile 

 

o The Carstairs Public Library was first established in 1951 and has been a member of 

The Parkland Regional Library System since 1970.  

o In 2010 the The Carstairs Public Library moved to the current location and as a result 

there has been a significant increase in library visits, circulation of resources and 

library services offered.  

o Currently approximately 4,200 town and 1,600 rural residents are served by The 

Carstairs Public Library.  

o In 2014 The Carstairs Public Library ran 347 FREE programs that collectively had 

6,167 participants – a library membership is not required as library programs are 

open to everyone. 

o Library resources include; books, audio/visual materials, magazines, equipment, and 

electronic resources (television, movies, music, books and audiobooks).  

o Alberta wide borrowing was introduced in 2014 allowing easier access for all 

Albertans to access resources throughout the province including Airdrie and Calgary 

Public Libraries.  

The Carstairs Public Library the hub of our community as indicated by the following 

comment from a user: 

òBecause of the Carstairs library I feel like I am more of a part 

of my communityó 
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Snapshot of 2011 to 2014 

Year Total Books in 
Collection 

Total Annual 
Visits 

Total Annual 
Circulation 

Program 
Participation 

Total 
Memberships 

2011 14,073 14,986 24,824 3,236 1,107 

2012 16,437 15,485 29,696 3,319 1,220 

2013 17,371 18,143 35,621 5,777 1,410 

2014 17,310 19,177 38,470 6,167 1,488 

Percentage 
increase from  
2011 - 2014 

23% 28% 55% 91% 34% 
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{ǘŀŦŦ 
Joanne Merrick, Library Manager 

Marg Reid 
Emily Jefferies 
Shannon Wilcox 
Jo-Ann Beauchemin 

 

 

 

  

The Carstairs Public Library is 

fortunate to have a very enthusiastic 

group of “Friends” who recognize the 

importance of libraries and are 

advocates and supporters of the 

library programs and services.  

 

Their goal is to do fundraising to 

ensure the library has enough 

financial resources to keep the 

collection current and has the ability 

to run a variety of programs and 

special events throughout the year.   
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The Planning Process 

 

As part of the process of managing and controlling a municipal library, The Alberta Libraries 

Regulation requires Library Boards to file a new Plan of Service with the Deputy Minister of 

Alberta Municipal Affairs at least every five years.  The Plan of Service must contain a 

mission statement and goals and objectives based on a needs assessment of the 

municipality or municipalities served by the board. To that end, a meeting was organized by 

The Town of Carstairs Library Board (“the board”) to form the development of a new five-

year Plan of Service. Individuals from Carstairs and surrounding areas with knowledge of 

community issues were invited to the meeting based on their ability to represent the 

interests of one or more stakeholder groups.  As well an announcement of the meeting was 

placed in the local paper and a total of 25 people were present at the meeting, including 

Joanne Merrick (Library Manager), Ed Jensen (Chairman), and Heather Gottenbos (Trustee). 

Small and large group discussions resulted in a community vision for The Town of Carstairs 

(‘Carstairs’). The next step was to identify the strengths and weaknesses that would affect 

achieving the ideal future and then determine what needs must be addressed to reach that 

goal. Finally the group identified seven needs that were relevant to The Carstairs Public 

Library (“the library”).  Those needs were: 

o Carstairs needs a strategy to increase community engagement 

o Carstairs needs to promote the benefits of the town 

o Carstairs needs to involve the community in town long-term planning and 

communicate back 

o Carstairs needs a coordinated approach to welcoming newcomers 
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o Carstairs needs programming options for all age groups 

o Carstairs needs a “one stop shop” for information about what’s going on in the 

community 

o Carstairs needs support to empower parents 

 

Based on these needs and The Carstairs Public Library's resources, The Town of Carstairs 

Library Board selected the following service responses as the highest priorities to be 

included in the Five Year plan to help move the community towards the Community Vision.  

Create Young Readers: Early Literacy 

Satisfy Curiosity: Lifelong Learning 

Know Your Community: Community Resources & Services 

 

 

 

Cow Bus Visit 2014
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Create Young Readers: Early Literacy 

 

 

 

Objective 1:  To increase the number of preschoolers in Early Literacy programs by 5% 

annually 

Strategy:  To accommodate diverse family schedules, the library will offer Early 

Literacy Programs at a variety of times providing more options to suit the needs of families 

Strategy:  The library will continue to provide weekly story times and will add at least 

one new program annually with a greater emphasis on the various themes of Early Literacy 

(Rhyme, Songs, Alphabets, and Numbers etc.) 

 

Objective 2:  90% of partnering organizations surveyed annually will agree that the library 

outreach services is a valuable component of their programs  

Strategy:  The library will continue to partner with organizations that focus on early 

literacy for at least one outreach program held each month at a non-library location 

  

Goal:  Carstairs and area children from birth to age five will have 

programs and services designed to ensure that they will enter school 

ready to learn to read, write and listen.  
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Objective 1:  80% of parents surveyed annually will report that the library played a role in 

helping increase their child’s love of books and learning 

 Strategy:  The library will support parents by providing early literacy tools, 

information and resources in the form of collection development, links on the library’s 

website, monthly tips/newsletters  

 Strategy:  Every year there will be a minimum of at least two family orientated 

events with a focus on literacy 

Objective 2:  Circulation of children’s books/resources will increase by 5-10% annually 

                                                                   

Strategy:  The library will ensure there is 

a good selection of pre-school books and 

other resources that promote and 

develop early literacy skills  

Strategy:  The library will explore options 

to provide book bags specifically for 

Parents to use for their child’s literacy 

development  

Strategy: The library will continue to 

offer free library memberships to 

children during children’s book week 

Goal:  Carstairs and area parents/caregivers will have access to 

resources and participate in Early Literacy Programs so they will 

have the tools to foster a love of reading in their children. 
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Satisfy Curiosity: Lifelong Learning 

 

 

 

 

 

 

Objective 1:  75% of library users surveyed annually will indicate they have used library 

resources to gain new knowledge, learn a new skill or achieve success in their personal 

learning objective  

Strategy:  The library collection will be kept current with resources geared towards 

trends and staff will be adequately trained to assist patron requests for information on 

areas of interest and can recommend possible resources to meet their needs in areas of 

interest and learning   

 

Objective 2:  Program attendance will increase by an average of 5% annually 

Strategy:  The library will offer fun, creative, leisure and educational programs for 

adults and seniors that provide information for personal learning or satisfies curiosity  

Strategy:  The library will add a comments page to our website allowing patrons to 

make suggestions for possible topics for programs they are interested in taking 

Objective 3:  Library visits and circulation will increase by a minimum of 5% annually  

Strategy:  Library users will indicate that the library collection of resources and 

programs is very good or excellent 

Strategy:  The library will add a comments page to our website allowing patrons to 

make suggestions for possible purchases for the library collection 

Goal:  Carstairs and area adults/seniors will have the resources 

they need to explore topics of personal interest and continue to 

learn throughout their lives. 
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Objective 1:  Average of 5 – 10% increase annually in Youth/Teens participating in Library 

Programs 

 Strategy:  The library will offer programs at the library and at outreach locations on 

non-school days whenever possible   

 Strategy:  The library will explore creative ways such as lunchtime school visits etc. to 

engage Teens in taking an active part in planning library programs of interest to them 

 Strategy: Information about library programs will be marketed in a variety of ways to 

ensure the information reaches all users 

 Strategy: The library will continue to offer a Summer Reading Program and will add 

new programs such as Maker Space that incorporates learning with fun activities  

 

Objective 2:  Circulation of non-fiction resources for youth and teens will increase by           

5 – 10% annually 

Strategy:  The library will strive to keep the collection current in areas of interest 

such as current trends, crafts, and curriculum based topics 

  

Goal:  Carstairs and area Youth/Teens ages 6 - 18 will have the        

resources they need to explore topics of interest 
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Know Your Community: Community 
Resources & Services 

 

 

Objective 1:  75% of people surveyed annually will indicate that the library website is a very 

good source of information about programs, local events and community resources 

provided by agencies and organizations 

Strategy:  The library will work closely with Carstairs 20/20 and other organizations 

to create an information hub ensuring all upcoming events and programs are easily located 

on The Carstairs Public Library website 

Strategy:  The library will maintain a community links page on its website so 

residents can locate information on resources and services they require 

 

Objective 2:  The library will distribute a minimum of 50 Welcome packages annually  

Strategy:  The library will continue to facilitate the Welcoming Newcomers Program 

 

  

Goal:  Carstairs and area residents will have easy access to 

information about community events, programs and services in order 

to increase community engagement and promote the benefits of the 

Town 
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Objective 3:  The library will increase Facebook and Twitter posts by 20% annually and will 

increase followers by 10% annually  

Strategy:  The library will increase their use of social media to keep residents 

informed on events in the community and to promote the benefits of living in Carstairs 

 

Objective 4:  The library will do a minimum of 10 outreach presentations annually  

Strategy:  The library will develop a plan to keep residents informed of events and 

services “where they are” in the community (ie. Reach Seniors at the Seniors Centre and 

reach Youth at their school etc.) 

             

 

 

 

          

 

Summer Fun 
Maker 
Space

Alberta Culture  
Days 



Get Connected @ The Carstairs Public Library 
 

    13 
 

Conclusion 

 

 

The foregoing 5 Year Plan was developed based on the needs identified by Carstairs and 

area residents who attended a Community Needs meeting in March 2015.  The Town of 

Carstairs Library Board is extremely grateful for the valuable input provided by those who 

attended the meeting on how the Carstairs Public Library can strengthen its role in serving a 

fast growing and vibrant community. 

Annual reviews of the Plan of Service will ensure we are staying on track to meet the Goals 

and Objectives. Strategies included in the plan are some of the methods the Carstairs 

Library staff will use to reach the objectives, however, the strategies may evolve over the 

next 5 years as new ideas and resources become available.   

 

 

 

Carstairs Public Library 

1402 Scarlett Ranch Blvd, Carstairs, AB T0M 0N0 

Phone: 403-337-3943 Email: carstairs@prl.ab.ca 

Website: carstairspublic.prl.ab.ca 
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